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Re: School Closure and termination of African Descended Staff in the District

Dear SCUSD Board Members:

On April 2, 2009, the District's staff submitted recommendations for school closures to the SCUSD board. We are aware that you had a series of meetings to solicit community input and we also provided input in the process. The Black Parallel School Board clearly understands that you have to make very difficult decisions. However, it appears that the Black community's concerns about the District's plan for closing of the schools were not taken very seriously.

The Black Parallel School Board has reviewed the plan and concluded that the district's closure plans will "highly limit  educational opportunities" for Black students. The reasons are as follows:
*        A family's involvement in a child's education is one of the

most important factors in achieving academic success.

*        Current research recommends that the ideal size for an

elementary school is 300-400 students. This size is small enough to allow staff members to provide students with individual attention, and is large enough for a school to be able to provide a range of support staff for students, such as counselors, librarians, English as a Second Language specialists and others who can provide students the assistance they need to succeed.

*        The recommended closures could potentially disenfranchise

"people of color," the poor and students with learning disabilities thereby causing them to be extremely disconnected with the learning process.

*        School closures often limit students' participation in

extra-curricular and after school activities.

*        Because of school closures, parents and students are forced to

attend schools outside their neighborhoods; that means parents and students whose neighborhood schools have been closed are not afforded the same opportunities as those who live in the neighborhoods where the schools are located to develop and maintain relationships with other students and parents.

The Black Parallel School Board (BPSB) believes that the closing a school is a horrifying experience for the immediate community and the surrounding neighborhoods.  School closure has the most impact in communities that lack a solid infrastructure i.e. the financial means to get support for their children.  It affects relationships, jobs and of course families and their lives. BPSB views schools as community centers, places that are the focal points of neighborhoods especially since they help form neighborhood identities and responsibilities.  They serve as places of nurture and respect, places where children can feel at home, and a collective space that everyone in the neighborhood owns together and shares together.  This is particularly true for underserved and low income neighborhoods, whose residents have comparatively few material resources to draw on, and often comparatively little social capital. Schools give them social spaces that are genuinely theirs.

Hence, the absence of a school in a neighborhood is a critical loss, all the more so when it is one of the few resources people have, and possibly their only collective resource.  As a result, a school should be removed from a poor or underserved neighborhood only as a last resort.  Once a school is removed from an impoverished community every effort should be made to see to it that as many of the functions the school served can be maintained by the facility which remains, e.g.: community center, after school programs, preschool programs, tutorials, cultural programs, recreational opportunities, community meetings, festivals, musical/enrichment venues.  The community should  know that the space is still theirs and that it is present to serve them in as many and in as fruitful ways as possible.

Additionally, a closed school leaves a vacant site with liabilities. The district is still required to upkeep the property for many reasons.

Perhaps the cost of maintaining and disposing of the closed property site should be weighed against the cost of negatively disrupting the neighborhood and the community. In other words, we need a cost benefits study of the full impact on the community.

The Black Parallel School Board is also very concerned that the tight budget situation is being used as a tool of convenience to displace, furlough, and terminate African Americans in the District (teachers, administrators, and classified staff). We urge the School Board members to assert their leadership by not using the District's budget shortfall to displace and terminate valuable Black teachers, administrators, classified staff; and programs that are needed to assist the District in closing the achievement gap.
Therefore, in regards to the issue of school closure we make the following recommendations: 1) No proposals or decisions to close schools should have a negative impact on African American students (2) The BPSB should be involved in all levels of discussions and decisions impacting schools where African Descended students are of significant numbers or in P-5 schools (3) A report should be made on how  school closings will affect the closing of the achievement gap for African Descended students before any decision is made, (4) The District should conduct a cost benefit study in those neighborhoods where our children will be most impacted and (5) if schools are to be closed all opportunities should be made to transform schools into community centers, meeting places, cultural and recreational centers.

In closing, in order for the District's to close the achievement gap we demand the District's not terminate Black staff. Without the key staff reflective of the community, closing the achievement gap is nothing more than words on paper. Every last child is entitled to academic equity and we must be mindful of the message we are sending to African Descended children about how those in leadership care about their pursuit of higher learning regardless of race or economic status.

If you have any additional questions and/or would like to schedule a meeting with us, please contact us at (916) 484-5025.

Sincerely,

Board Parallel School Board

Cc: Sacramento Area Black Caucus

      Sacramento NAACP

      Sacramento Observer

      Sacramento Bee

      Sacramento News and Review Newspaper
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